
 

 

 

Board Meeting Minutes 

August 10, 2017 

 

The meeting was called to order at Allan and Dwayne’s home at 6:00pm by 

Suzanne, and dinner was served. 

Attendees: Suzanne, Amanda, Allen, David, Sheila, Bob, Cindy, Judy and Janet 

Discussion Items Addressed: 

1. What’s going right with the club? 

The number of attendees seems to stay at about 20-30 during the summer 

and is expected to go up when the snowbirds return. 

2. What isn’t working and how do we fix it? 

There needs to be more long-range planning of activities to generate interest 

and participation. A six-month calendar should be developed by the GTC. 

3. When should memberships be renewed? 

After discussion, it was decided that memberships should be renewed each 

February at $10. 

4. Maintaining a Membership and Mailing List. 

Judy volunteered to continue maintaining the membership list. Janet and 

Suzanne will work toward developing an email distribution list. 

5. A policy was discussed regarding when an attendee should be asked to join 

the club and pay dues. 

It was decided that after a person attends two meetings they should be 

asked to join the club and pay the $5 dues. 

6. The photo policy was on the agenda but was not discussed at this meeting. 



7. Any thought on outreach to gain more members? There are currently more 

men than women and we would like to see more women in the club. 

Suzanne handed out some new business cards that she had printed to have 

members hand them out as appropriate to prospective members. 

Suzanne also displayed a great new banner that can be used for advertising 

our club at events. 

8. Are we interested in developing a Service Component within the club? 

There was discussion on this topic and it was tabled for a later date. There 

was interest in doing something like this and discussions will continue. 

9. Programing- How do we get more people involved in the GTC? 

Currently serving are Cindy, David & Bob. New members have volunteered 

and are Suzanne, Mich, Allen and Birt. 

The next meeting of the GTC will be Sunday August 13, at 6:30 at Allen & 

Dwayne’s home. Topics will include: 

• 1-year anniversary party 

• Halloween Party 

• Thanksgiving Dinner 

• Christmas/Holiday Party 

• A dance with DJ or band possibly with another club 

• Lake Pleasant Boat Tour 

• Pride March in Phoenix or elsewhere 

10. The last item discussed was the possibility of making the club a Chartered 

Club with the Rec Center.  

There are financial advantages to doing this for purposes of having a meeting 

space at no charge, as well as the free advertising in the Rec Center 

newsletter. After much discussion, it was decided that the Board will move 

forward with the application process and try to get the club chartered by the 

end of this year. 

There was a concern raised that being a chartered club would require 

members names to be made public, this was investigated and there is no such 

requirement. Names of members are kept only by the Rec Center and not 

published. Only names of Board members are made public. 

Sheila and Suzanne will begin this process. 
 

The next Board meeting has been scheduled for September 13, 6:00 at 

Allen’s. 


